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EDITOR'S NOTE

It is with extreme pleasure and
boundless enthusiasm that I
introduce you to PRO COACH
Magazine. My hope, and the
hope of the contributors, is for
you to find the art and science of
coaching very valuable to your
life and business.
WE ALL NEED A COACH
Whether you are seeking a coach
and want to know what you
should be looking for in a top
level coach, or if you desire to be
a top level coach, you have found
a great resource. In our twice a
year publication (Spring and Fall)
we will bring you insights and
knowledge about coaching.
We will discuss the timeless
principles used within the
coaching industry along with any
new trends. We will focus on the
application of these principles
and the work needed to make
positive change.
In the end, you will find that
while the tools of the trade and
technology change, the principles
we hold dear do not. They and
coaching are both timeless.
WELCOME TO PRO COACH!
Gregory Gray
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Did you kn
ow that with
the
increase in
cell phone
use
the ability to
listen intent
ly
has declined
?
Be intentio
nal with yo
ur team,
your family
and with yo
ur
time.
Put me, yo
ur cell phon
e,
away
and find so
me of the
connection
you have be
en missing
.
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THE SEVEN KEYS TO
COACHING
When you choose coaching, it will impact your
business and life.
by Gregory Gray

When choosing a
coach, the process
can be
overwhelming. The
investment in time,
money and energy
that will be
expended during the
engagement
warrants choosing
the right one.

C

oaches and the coaching
process are becoming much more
common in business and personal
applications today. At times, it can
seem like most everyone has hired
a coach at some point in their life.
The industry is poised to continue
growing for the foreseeable future
as it continues to make positive
impacts.
According to the International
Coach Federation (ICF), in a 2016
study, there are 53,300
professional coach practitioners
worldwide. The United States
holds a 33% share and Western
Europe has a 36% share. Females
account for 67% of coach
practitioners around the world.

Coaches take their role seriously,
with 99% reporting having coach
specific training and 89% having
received a coaching certification.
These figures are also from the ICF
report.
Coaching Responsibility
As the coaching industry has just
topped $1Billion in the US in 2018,
it stands to reason that there is a
great need. There are countless
people and businesses looking to
be coached through a
transformation of some type.
Coaches are relied on to help
guide others along a journey to
new results. Coaching is an
important and in demand
industry.

Holding such an important role,
we coaches also have a great
responsibility. We owe it to our
clients to be the right coach for
them. Even when we are a great
coach, we may not be the coach
for them, or they the client for us.
We must be respectful of the
power of our profession and
honor others with upfront
transparency.

Coaching is a great
responsibility.
We also must exhibit the seven
keys to coaching. It is important
for coaches and those wanting
coaching to both understand
these keys and expect them.
PRO COACH MAGAZINE |
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2

BOLD
A coach must be willing to tell
you what others aren't willing to
say. A bold coach will push you
and challenge you to think
differently.

EXPERIENCE
A coach cannot lead you to
where they have never been.
They must have experience in
climbing the mountainl they are
guiding you up.

3
LISTEN
A coach must have very active
listening skills. They must be
adept in listening and helping you
listen. They must be top notch
communicators.

4

5

6

ENCOURAGE

SYSTEM

CHARACTER

A coach needs to work from a
defined and proven system. Just
as they will help form your
systems, they must practice what
they preach.

A coach must have the values
you want to emulate. They must
be congruent with your personal
and business values. You and
they must fit each other.

A coach will inspire and
encourage you through the good
times and bad. They will lift you
and encourage you to action,
without being judgemental.

7

“

CARE

A great coach cares for you and the results you seek more than the client relationship. They
will put you first, even if it is to their detriment.

QUALIFICATIONS
EXPERIENCED

All Pro Coaches have owned a business
and have coaching experience, along with
proprietary certification training.
TRANSFORMERS

Pro Coaches are change agents. It is not
just about information but transformation.
LEARNERS

Pro Coaches are continual learners. Not
only are they certified in the Pro Coach
program, they receive continuing
education and meet regularly to hone
their skill as coaches.

8

|

PRO COACH MAGAZINE

”

PRO COACH
COACH SPOTLIGHT

ROEL HARSTA
CERTIFIED PRO COACH

Roel Harsta, born in the
Netherlands, and has been a US
citizen since 1998. He received
his degree in electrical
engineering and has worked in
the industrial automation space
since 1980.
He started his own business in
1996 and built an incredible
venture. As Business Owner and
CEO of Global Process
Automation, Roel has been there
and done that when it comes to
business experiences.

”

Upon his 'retirement' in 2018, he
immediately started Professional
Coaching Company. He is a
certified Pro Coach and an
example of what we call a true
professional. He is leading
businesses and their owners to
the next level of freedom.
He has a wonderful wife and
three sons. When he isn't
coaching he is playing music and
soccer, while enjoying life.

"I am excited that my 22 years as CEO of an Engineering firm has
given me the solid foundation to coach the well established and
proven 'roadmap'. It truly is a pleasure to work with small business
owners to liberate them from chaos!"

Roel Harsta
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PRO COACH EXCLUSIVE EXCERPT
THE BIRTH OF THE
FREEDOM SYSTEM
BY SCOTT BEEBE

How I Turned My Coaching Into A System...So OTHERS Could Benefit
The first time I stepped foot onto Nigerian soil it was clear, “this was way different than home.”
We have been traveling in and out of Nigeria since 2006 and have developed some dear friends
and partners during that time allowing us to work on important projects.
While in Nigeria the climate feels different, the food tastes different, the accents are different, the
business climate is different...it’s just different.
Yet still when I look up in the evening against a dark sky what I see is exactly the same. The same
stars and moon as I am used to back home.
When you coach business owners their offices look different, their teams look different, their
products look different, their customers look different...they are all different.
So how do you systematically liberate business owners from chaos when everything is different?

”

I realized a few years back that the coaching playbook I would walk business owners through was
not a set of strategies but instead a toolbox of principles. It is a toolbox that has not changed over
hundreds and thousands of year.
This toolbox would have been useful to a silk trader in the Ancient Near East in 100 BC, a Middle
Eastern tent-maker in 100 AD, an entrepreneurial printer in 1713 AD, and an ice cream shop owner
in 2020 AD.
A toolbox of principles is differentiated from a set of strategies in regards to their change-ability.
Strategies change all of the time (think of soap operas in the 1950’s vs. Facebook ads in 2020).
Principles never change (think vision, mission, values, systems, and process).
The Business On Purpose Roadmap (aka Four Steps) is a system that I built while in the trench-like
laboratory of coaching business at a pace of 800-1000 hours per year.
Each day I would sit with a heroic business owner and listen to the chaos they were submitting to.
Themes tended to center around employees, lack of process, lack of clarity, and the
unpredictability of people, schedule, or capital.
As we worked to situationally resolve each of their major and minor challenges a pattern began to
emerge leading to the question, “what are the non-negotiable basics that every business owner
must install whether they are selling art, ice cream, medical surgery, or roofing shingles?”
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THE BIRTH OF THE
FREEDOM SYSTEM
CONT'D

We were able to reduce what we saw into a construction metaphor that mapped out into three
major layers.
The first layer holds the five foundational cornerstones of a business: vision, mission, unique core
values, team meetings and huddles, and the hiring process.

“

”

The second layer holds around 13 ingredients which make up the “concrete slab” of a business
(Dashboards, Bank Accounts, Job Roles, Org Chart, Process Roadmap, etc.)

Finally, the four major wall structures or the “systems” of the business; administration, operations,
marketing, and sales.
Business owners must first commit to what’s behind the aesthetic, stop obsessing about marketing,
product design, office interiors, and logos before obsessing about the foundational principles all of
those strategies are sitting on top of.
To own a business is to commit to building a principled substructure that lays a predictable, stable
foundation for everything else that sits on top that the world sees with their eyes.
Without these layers, your business is a house of cards.
With the daily implementation of these layers your business becomes (over time) a force for sincere
transformation...personal, professional, local, and global.

Engage with a certified Pro Coach as your guide.
They will help you liberate your business and life
from chaos.
www.procoachcompany.com
PRO COACH MAGAZINE
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VISION STORY
Your Vision Story is THE Starting Point for
everything else in your business and life.
by Gregory Gray

Pro Coaches know that
'where' a business
owner wants to go in
their business and life
is the crucial first step.
It is the base for setting
mission, values and a
strategy to complete
the 'roadmap'.

V

ision, mission and values are
something you have probably
heard of if you have been in
business for any length of time.
The questions for you are...
does your business have them
written down?
are you making your business
decisions through these?
does your team know these and
can they articulate them and
how that impacts their roles
and responsibilities?
If you can answer yes to each of
these, you have done a great job
in building out the critical first
steps of your business. If not, you
have some work to do.
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Vision Story
Let's start with Vision Story. Pro
Coaches start every new coaching
engagement by guiding the
business owner(s) through their
Vision Story. As a matter of fact,
we train Pro Coaches to not move
forward into other modules and
activities until the vision story
has been worked through and
documented.
Why do we make this such a
priority? Your Vision Story is
'where' you want to go. Without
the coach and the owner(s)
clearly understanding the desired
destination, the proper strategy
cannot be put into place.

Even after the Vison Story is
complete, it will be revisited and
updated as additional things come
to light. As you progress through
the coaching process, you will
certainly makes changes to the
destination you want to reach,
even if just by a few degrees. The
Vision Story is dynamic.

Create Your Vision
Story Today
If you want to experience the
power of your own Vision Story,
reach out to engage with one of
our Pro Coaches. We have seen
major clarity come from the
process. Create your Vision Story
today.

How we guide you:
One-On-One Coaching
Group Coaching

Liberated from Chaos

